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Rachel Grech, Head of School at St Joseph Blata Primary

Participating in the Erasmus+ project Al in Educational Leadership was an enriching and
transformative experience. The course provided a comprehensive insight into how Artificial
Intelligence functions and how to harness its full potential through effective prompt engineering.
It was particularly valuable in demonstrating how increased digital access fosters inclusion

within our schools, ensuring that no student is left behind.

We explored practical strategies to enhance digital literacy across our institutions—both for
administrators and teaching staff—ultimately aiming to boost student engagement through
innovative tools and platforms. The sessions were hands-on and highly relevant to our daily

leadership roles.

A key highlight was the in-depth discussion on European and Maltese policies regarding Al in
education. These frameworks guided us in collaboratively drafting a tailored Al policy for Malta’s
primary church schools, ensuring alignment with ethical and legal standards. The ethical
implications and legal considerations surrounding Al in education were thoughtfully examined,

prompting meaningful reflection and dialogue.
Overall, the project empowered us with the knowledge and confidence to lead our schools into a

digitally inclusive future. It was a wonderful opportunity to collaborate, learn, and grow as

educational leaders in an ever-evolving technological landscape.
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