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The training course “AI and Digital Leadership in Education” held in Ghent was an inspiring 
and transformative professional development experience. It equipped us with the knowledge, 
skills, and confidence to lead schools through digital transformation while embracing the 
opportunities offered by Artificial Intelligence (AI). Throughout the mobility period, we 
participated in engaging lectures, hands- on workshops, discussed ethical AI use, and 
strategies for fostering innovation and inclusion in education. 

By the end of the course, we had developed a solid understanding of how to apply digital 
leadership to promote innovation and effective technology integration within our schools. We 
also gained practical experience using a range of AI tools—such as ChatGPT, Perplexity, 
Socrative, Gamma, Ideogram, Napkin, Mentimeter, Otter, and HeyGen—to enhance lesson 
planning, grading, student feedback, and administrative efficiency. These tools demonstrated 
how technology can boost student engagement through interactive, student-centered learning 
approaches. 

The course also emphasized the ethical implications of AI, particularly regarding privacy, bias, 
and accountability. Working collaboratively, we began drafting an action plan for responsible 
AI use in schools. Overall, the Ghent experience was enlightening and empowering, preparing 
us to become confident digital leaders driving meaningful and inclusive change in education. 
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