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Melania Spiteri, Primary Deputy Head, 

Our Lady Immaculate School 
 
Between the 8th and 10th of September, I had the privilege to 
participate in an Erasmus+ exchange in Ghent, Belgium. The course, 
AI and Digital Leadership in Education, proved to be a highly 
positive and enriching learning experience that broadened my 
professional understanding and practical skills in this rapidly 
developing field. 

Throughout the sessions, we explored a range of key issues, including 
the importance of adopting AI in education, the role and core 
responsibilities of AI leadership, and the ethical considerations 
associated with its use. We were also introduced to the history of AI, 
the mechanisms by which AI systems obtain information, and 
strategies for overcoming bias. Other elements of the course included 
guidance on prompt engineering and applications of AI in 
assessment. One of the most important aspects of this training was 
the fact that we were introduced to numerous AI tools and we had 
the opportunity to experiment hands-on with a number of them. 
Finally we also had the opportunity to collaborate on an exercise 
where we started to draft an AI policy for our schools. 
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This experience was very enriching for me professionally and it also 
provided us with the opportunity to engage in meaningful networking 
with colleagues from other Church schools. I look forward to sharing 
the insights gained from this experience with my school community. 
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