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As a newly appointed Deputy Head, I had the invaluable opportunity to participate in the Erasmus+ 

training on AI and Digital Leadership, held in Ghent, Belgium, from the 8th to the 10th of September, 

2025. The experience was exceptionally positive and enriching. 

Set in the city of Ghent, the training brought together ten participants from the local Church Schools 

sector. Eight of these, including myself, were members of senior leadership teams within the 

respective schools, while the remaining two represented the Secretariat for Catholic Education. 

Immediately evident was the shared eagerness to explore the transformative potential of artificial 

intelligence in education. 

The sessions were clearly structured and expertly delivered, combining theoretical insights with 

hands-on practical activities. We examined the implications of AI for teaching, learning, and school 

management, and considered how digital leadership can effectively drive the ethical and meaningful 

integration of these technologies in schools. 

What stood out most was the collaborative atmosphere. The discussions were dynamic and provided 

participants with the opportunity to share experiences, express co-develop ideas. We left the training 

not only with a deeper understanding of AI in the educational context, but also with a renewed sense 

of purpose and direction. 

One of the most promising outcomes of this training is the planned collaboration on the development 

of a comprehensive AI Policy for Schools as a forward-thinking framework designed to guide the 

responsible and strategic implementation of AI in education across Europe. 

 

 
 
 
 


